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The book Oversold and Underused, by Larry Cuban, was interesting because it helped 

me understand that my frustrations about technology are warranted.  I currently teach in 

Tualatin High School, which is a very high achieving school according to state standardized 

tests.  Our community has been wonderfully committed to us and routinely passes bonds like 

the huge “technology grant”, as we refer to it, that passed last week.  The grant will go 

towards things like upgrading computers, rewiring buildings, maintenance of current 

machines, and adopting new curriculum, all of which are necessary for our schools.  But even 

with all of the new technology and curriculum that the grant provides, I will venture to guess 

that most teachers’ standard teaching practices will continue on as if nothing has changed.  

This is the main point I got from the book: taxpayers are spending billions of dollars on 

technology yet teachers and schools continue doing the same things in the same ways. 

 As read through the book I initially felt as though I, as a teacher, were being blamed 

for the lack of progress that technology had made in my classroom.  I felt criticized as I read 

stories of teachers that had completely revamped their curriculum to include daily computer 

use.  I began to make excuses: “I don’t have computers in the rooms I teach in.” (I rotate 

between two different rooms), “I don’t have time to design technologically advanced 

curriculum.” and “I want to use technology but I don’t have the access.”  Unfortunately I feel 

like all of theses things are still true, but I don’t think that Cuban was attacking me as a 

teacher.  I think Cuban was pointing out the flaws in the system.  We continue to invest 

money in computers and technology but we miss the boat with how we use them within 

schools.  For instance, we have a very good student to computer ratio at Tualatin High School 

yet it is very difficult to get access to them on any kind of regular basis.  Our media lab is 

continuously occupied by teachers, to the point that it takes signing up weeks in advance to 



get one period at a time and months in advance to get multiple periods back to back.  It is not 

a situation that is conducive to using the technology that we currently have. 

 I feel there is this idea in politics, and within the communities, that teachers need to 

take on the responsibility of changing schools to include more technology and take on a more 

student centric model.  However, Cuban delves into the problem by calling for participation at 

all levels.  “Although promoters of new technologies often spout the rhetoric of fundamental 

change, few have pursued deep and comprehensive changes in the existing system of 

schooling.”  (Pg.195).   It is this idea of comprehensive change that must happen if we are to 

truly have a technological revolution within our schools.  I equate it to the ideas from 

Christensen’s book, Disrupting Class, in which a disruptive innovation is needed in order to 

change the use of technology in schools.   

Cuban points out situations in which teachers are able to create classrooms that are 

innovative in the use of technology but they are few and far between.  Cuban states, “I am not 

arguing that teachers seldom change what they do in their classrooms.  Teachers continually 

change their classroom practices.” (Pg. 134)  However, I think that the changes that we are 

looking for are ones that disrupt the current practices within schools and change how we 

integrate technology.  Not just a few teachers but all teachers.  As Alison Piro puts it, “If we 

are only using it (computers) to word-process then we may as well have typewriters.” (Pg. 69)  

At times, however, I think that we fall into a trap of purchasing computers that don’t help 

teachers teach and students learn.  It was pointed out in the book that teachers felt vendors 

were selling computers and software that were “…bigger, faster, and flashier but have but 

little to do with what teachers want for their students.” (Pg. 165)  If we are ever going to get 



the changes we are looking for we need to have a change in the purpose of acquiring 

technology.   

As I mentioned before, my school has a great computer to student ratio.  However, I 

have always felt that district officials use it as a political stepping stool for promotion.  It is a 

statistic they use to make themselves look good in the eyes of elected school board officials.  

Cuban describes a similar situation in the book, “Decisions to purchase hardware and 

software or to wire schools were as much symbolic political gestures as they were attempts to 

actually acquire the right tool to get the job done.” (Pg. 158)  This window-dressing approach 

must change if we are truly going to revolutionize education. 

After reading this book I don’t know if I have a truly different perspective for the use 

of technology in schools, but I feel somewhat justified in my current thoughts.  I know that I 

need to change the way that I apply technology in my classroom but I need help to do it.  We 

need to analyze the current system of implementation and take a new approach that includes 

teachers in the process.  At the end of the book Cuban predicted that, “…historical legacies in 

school structures and parents’ and taxpayers’ social beliefs about what schools should be 

doing…will trump the slow revolution in teaching practices.” (Pg. 196) Unfortunately, this 

seems to be the trend in education.  However, changes can occur if parents and taxpayers are 

informed, and school districts and teachers are willing. 
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